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Key Findings 
The mixed methodology used to gain views regarding the proposed merger of Devon and 
Cornwall Police and Dorset Police, was designed to ensure that anyone who wished to could 
contribute, as well as achieving a representative sample of residents through a telephone 
survey. This mixed methodology lead to varied results.  
 
The representative telephone survey results suggests if the entire population of the three 
counties had been interviewed, it is likely that the results would be similar (within the accuracy 
of +/- 2.16% at the 95% confidence level). In excess of two thirds of the population were in 
agreement with the three key statements (68%, 86% and 68% respectively). Over half (53%) 
were willing to pay more Council Tax. The most common additional comments provided in the 
telephone survey were positive, with the most frequent being that respondents agreed with 
the proposed merger or believed that it would have a positive impact, followed by those who 
agreed with the proposed merger if the quality of policing improves, savings are made or more 
frontline police are recruited. 
 
The open on-line survey, however, gives a far more mixed result, with over half (54% and 
51%) in disagreement with two of the key statements[1] and the third[2] being more evenly 
balanced between agreement (46%) and disagreement (42%). A majority (65%) were not 
willing to pay more council tax. The majority of additional comments provided in the on-line 
survey were negative, with the most common being that respondents disagreed with the 
proposed merger or believed that it would have a negative impact, followed by those who felt 
that local knowledge would be lost. Further comments suggested the current service was 
unsatisfactory or too stretched and the proposed area was too large or the communities’ needs 
were too different. 
 
Surveys conducted using the app on tablets at events or on paper were more supportive of 
the merger with the majority in agreement with the three key statements (58%, 76% and 61% 
respectively). The willingness to pay more council tax was balanced between yes (40%) and 
no (39%). The additional comments provided in these surveys were more negative, with 
concerns about size and scale of a new police force, a desire to see investment in frontline 
policing and concerns of negative impacts and a loss of local knowledge.  
 
Staff results were more balanced, half or more agreed with the three key statements (52%, 
58% and 50% respectively). More than half (55%) were not willing to pay more council tax. 
The additional comments provided by staff were more negative with concerns about potential 
perceived negative impacts, the size of the new force and concerns regarding the implications 
for staff. Staff comments also included suggestions and questions about the potential merger.  
 
Respondents living in Cornwall were the least positive about seeing the benefits of a merger 
over a strategic alliance, whilst those in Dorset were the most positive. There was little 
difference in the views between telephone survey respondents living in different counties, or 
police forces. However, in terms of differences between public (online) survey respondents by 
police force, those served by Dorset Police were more positive than those served by Devon & 
Cornwall Police. 
 

                                                
[1] As the police forces already work closely together, a merger seems like the next logical step and I can see the 

benefits of the merger over working together in a strategic alliance 

[2] I don’t mind how the police are organised, as long as my community is safe 
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The three most common investment areas chosen by respondents were local policing, 
followed by tackling crimes of all types and responding to emergencies. Respondents 
participating in the survey via the public (online) survey were the most likely to choose local 
policing than all other types of respondent. Areas of investment with the least importance were 
working with offenders, tackling online crime, supporting victims of crime and tackling terrorism 
and extremism.  
 
Opinion was divided amongst respondents when asked whether they would be willing to pay 
additional Council Tax to invest in frontline policing should the forces be merged. Telephone 
respondents were the most willing to say they would pay additional Council Tax. Staff were a 
little more positive than those participating in the public (online) survey.  
 
When given the opportunity to provide further comments regarding the proposed merger of 
the two police forces, the vast majority of comments were negative, most of which focusing 
on the perceived negative impact that the proposed merger would have. It is important to 
highlight, however, that not all respondents provided a further comment.  
 
Large proportions of public respondents who took part in the survey online, via app or paper, 
or the telephone survey suggested that local knowledge would be lost, that local and rural 
policing is important or that the proposed merger would be bad for local and rural policing. 
This was particularly noticeable amongst those who took part in the public survey online where 
this was the second most common response given. This opinion is also in line with 
respondents mostly suggesting that local policing should be invested in.  
 
On the other hand, those who took part in the telephone survey and provided further comment 
about the proposed merger were most likely to say they agreed with the proposed merger or 
they believed it would have a positive impact, in addition to agreeing with the proposed merger 
so long as the quality of policing improves, savings are made or more frontline police are 
recruited. This indicates that those who participated in the telephone survey were more 
agreeable with the proposed merger than those who took part in the open public and staff 
survey.  
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The Survey Programme 

Introduction 

Devon & Cornwall Police and Dorset Police have been working in a strategic alliance since 
2015, which involves collaboration in some critical areas such as roads policing, firearms and 
dog units, as well as supporting functions such as finance, HR and IT.  
 
The two police forces feel as though they are approaching the limits of what they can achieve 
as two separate forces and the Chief Constables of each force have, therefore, proposed to 
merge. The two police forces believe that a single new force between Devon & Cornwall Police 
and Dorset Police would provide a single plan for policing, a more resilient service and create 
the fifth largest force in the UK in order to have a greater say in policing nationally. It is also 
believed that a merger would create significantly more savings than the strategic alliance, 
which would help to preserve local and neighbourhood policing, protect communities and 
improve the service delivered to the public.  
 
A detailed business case is required to be sent to the government by late October on the 
proposed merger. Should the proposed merger take place, it would represent the first 
voluntary merger between police forces in England and Wales.  
 
Devon & Cornwall Police, Dorset Police, Devon & Cornwall OPCC and Dorset OPCC, 
therefore, wished to employ the services of an independent research agency to consult the 
public and staff on the proposed merger in order to understand their attitudes and opinions 
towards their proposed merger.  
 
Enventure Research was commissioned by the clients to advise on the survey design, 
undertake the survey and produce an independent report on the findings.  
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Research objectives 

The aim of the survey was to gather public and staff opinions on the proposed merger of 
Devon & Cornwall Police and Dorset Police. Within this aim, the objectives were to:  
 

 Design a suitable questionnaire with the clients to gather public and staff opinions 

 Host an open online survey for members of the public and staff 

 Undertake a telephone survey with a representative sample of 2,000 residents, 
achieving quotas on county, age and gender  

 Process the online and completed paper responses 

 Undertake coding on all open-ended responses to highlight key themes  

 Analyse the completed responses and indicate, where appropriate, any difference in 
response provided by each subgroup (e.g. public and staff, county, police force, age) 

 Determine level of agreement with the proposed merger 

 Understand how public and staff feel about the proposed merger 

 Gauge which areas of policing investment should be made 

 Establish whether Devon, Cornwall and Dorset residents would be willing to pay 
additional Council Tax for policing  

 Produce an independent, comprehensive full report on the survey findings  

 Identify the respondent profile  
 

Methodology 

The clients wanted to use a mixed methodology to ensure that as many responses were 
received, as well as achieving a representative sample of residents through a telephone 
survey.  
 
The questionnaire was designed in partnership by Enventure Research and the clients and 
asked questions about the proposed merger, as well as a series of demographic questions to 
ensure inclusivity and to allow for subgroup analysis to be undertaken when reporting. A copy 
of the questionnaire, including the easy read questionnaire, can be found in the Appendix. 
 
The survey was open to anyone that lived in, worked in or visited Devon, Cornwall and Dorset. 
Respondents participated in the survey by completing it online or by visiting a local event (for 
example galas and county shows) where the police forces and offices of the Police and Crime 
Commissioners were present and completed a paper copy or answered the questions using 
a tablet app with the help of a volunteer or member of staff. An easy read version of the 
questionnaire was also available upon request to ensure that the survey was accessible to all.  
 
Promotion of the open survey was undertaken by the clients, where the survey was promoted 
on their respective websites and social media sites, such as Facebook and Twitter. The survey 
was also covered by local media such as BBC News channels and local radio.  
 
The open survey was live from 20 June 2018 to 27 August 2018. The survey was available on 
tablets at local events for a further few days to accommodate a final event on 2 September 
2018.  
 
Throughout this timeframe, 9,775 responses to the open survey were received, providing a 
large sample size for analysis, although it should be noted that this sample is not 
representative of the total population in terms of demographics. A total of 8,577 online 
responses (88%) were received, 1,032 (11%) were collected via handheld tablets at local 
events and 166 (2%) responses were received in paper format.  
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The telephone survey started on 3 July and finished on 27 July 2018. To ensure it was 
representative of the three police forces, quotas were set on county, age and gender. In total, 
the telephone survey achieved a sample size of 2,053. 
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Interpretation of the survey data 

This report contains tables and charts that present survey results. In some instances, the 
responses may not add up to 100%. There are several reasons why this might happen:  
 

 The question may have allowed each respondent to give more than one answer 

 Only the most common responses may be shown in the table or chart 

 Individual percentages are rounded to the nearest whole number so the total may 
come to 99% or 101% 

 A response of between 0% and 0.5% will be shown as <1%.  
 
As a self-completion questionnaire was used, not all respondents answered all of the 
questions and, therefore, the base size varies for each question.  
 
Subgroup analysis has been undertaken to explore the results provided by subgroups such 
as county of residence, police force, staff, age and gender. This analysis has only been carried 
out where the sample size is seen to be sufficient for comment.  
 
In order to compare results between subgroups, statistical analysis was undertaken. This 
allows us to be confident that any difference between scores is real and is not due to chance. 
Results between subgroups have been tested at a 95% confidence level. Only those 
differences that are statistically significant according to the z-test have been commented on 
within this report. The z-test is a commonly used statistical test to highlight whether differences 
in results are ‘significant’. By ‘significant’ we mean the likelihood that two results would still be 
different if everyone in the three counties had responded to the survey. It should be noted that 
the open survey, however, was not representative as anyone was able to participate. 
 
The telephone survey was conducted with a representative sample (quotas set on age, gender 
and county). The sample of 2,053 respondents provides results that are accurate to 
approximately +/-2.16% at the 95% confidence level. This means that if 50% of respondents 
responded in a certain way, we can be 95% sure that if all residents of Devon, Cornwall and 
Dorset had responded to the survey, the actual result would be between 47.84% and 52.16%. 
 
Although there was a large response to the survey via online, paper and tablet, caution should 
be adopted in respect to confidence levels as this sample is not necessarily representative of 
the Cornwall, Devon and Dorset population. As with open surveys, respondents tend to be 
those more interested in the topic than those who are not and may not represent the views of 
the whole population.  
 
It should also be noted that, although those who participated in the telephone survey had 
information read out to them on the proposed merger before answering any questions, those 
who took part in the open survey had the benefit of time to read and digest the information 
before participating in the survey.  
 
The survey asked one open-ended question which allowed respondents to write their own 
response. To analyse these answers and present them in an understandable way, responses 
to the open-ended question have been sorted into a number of categories and themes, 
allowing them to be visually presented as charts and tables. Some verbatim comments have, 
however, been used to illustrate some of the common comments and themes from 
respondents.  
 
Responses to the questions are shown in charts by survey type; public (online), public 
(app/paper), telephone survey and staff, with analysis by survey response type, county and 
police force.  



Devon & Cornwall Police and Dorset Police – Proposed Merger Survey – Final report   

 

Enventure Research     10  
 

Although it may be commonplace for staff respondents who live in Devon or Cornwall to work 
for Devon & Cornwall Police and those who live in Dorset to work for Dorset Police, we have 
not assumed this due to staff potentially living on county borders. For example, a member of 
staff may live in Dorset but work for Devon & Cornwall Police or vice versa. When reporting 
on any differences between staff respondents and police force we have, therefore, commented 
that these staff lived in either police force area rather than working at either police force. 
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Survey Findings 

Agreement with statements 

Respondents were asked to what extent they agreed or disagreed with three statements, on 
a scale of strongly agree to strongly disagree. The statements were: 
 

1. As the police forces already work closely together, a merger seems like the next logical 
step 

2. I don’t mind how the police are organised, as long as my community is safe 
3. I can see the benefits of the merger over working together in a strategic alliance 

 
The following charts and commentary illustrate the responses to these statements. 
 

Merger as the next logical step (analysis by survey type) 

As shown in Figure 1, telephone survey respondents were more likely to agree with this 
statement than any other respondent type. Two-thirds (68%) said they were in agreement with 
this statement (20% strongly agree and 48% agree), compared with 34% of public (online) 
respondents, 59% of public (app/paper) and 52% of staff. A third (32%) of public (online) 
respondents said they strongly disagree with the statement, compared with 11% of public 
(app/paper) respondents, 3% of telephone survey respondents and 15% of staff respondents.  
 
 
Figure 1 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by survey type  
Base: Public – online (6,860); Public – app/paper (1,141); Telephone survey (2,053); Staff 
(1,767) 
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Merger as the next logical step (analysis by county) 

When analysing by county, Dorset respondents were the most positive overall.  
 
As shown in Figure 2, half (49%) of Dorset public (online) respondents said they were in 
agreement with the statement (20% strongly agree and 29% agree), compared with 35% of 
Devon respondents and 16% of Cornwall respondents. In contrast, 46% of Cornwall public 
(online) respondents said strongly disagree, compared with 20% of Dorset and 30% of 
Cornwall public (online) respondents, suggesting a negative opinion of a merger.  
 
However, this is not mirrored by the public (app/paper) or telephone survey respondents, as 
there were higher levels of those in agreement with the statement in each county. In fact, 31% 
of Cornwall public (app/paper) respondents and 57% of Cornwall telephone survey 
respondents said they were in agreement with the statement. These are shown in Figures 3 
and 4.  
 
Telephone survey respondents in Devon and Dorset were also more positive towards the 
statement. Three-quarters (74%) of Devon telephone survey respondents and 69% of Dorset 
telephone survey respondents said either strongly agree or agree. 
 
When analysing responses from staff, respondents from Devon were the most positive with 
58% of respondents in agreement with the statement (22% strongly agree and 36% agree). 
Staff living in Dorset were the least positive with 43% agreeing with the statement. Half (49%) 
of staff living in Cornwall said they were in agreement with the statement. This is shown in 
Figure 5. 
 
 
Figure 2 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by county – public online  
Base: Cornwall (2,080); Devon (2,387); Dorset (2,302) 
 

6%

10%

9%

28%

46%

1%

16%

19%

11%

22%

30%

1%

20%

29%

12%

18%

20%

1%

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Don't know

Cornwall

Devon

Dorset



Devon & Cornwall Police and Dorset Police – Proposed Merger Survey – Final report   

 

Enventure Research     13  
 

Figure 3 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by county – public app/paper  
Base: Cornwall (76); Devon (310); Dorset (640) 
 

 
 
 
Figure 4 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by county – telephone survey  
Base: Cornwall (486); Devon (944); Dorset (623) 
 

17%

40%

17%

14%

6%

6%

25%

49%

12%

7%

3%

3%

17%

52%

14%

11%

2%

4%

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Don't know

Cornwall

Devon

Dorset

3%

28%

7%

30%

30%

3%

10%

30%

23%

19%

16%

2%

18%

51%

16%

8%

6%

1%

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Don't know

Cornwall

Devon

Dorset



Devon & Cornwall Police and Dorset Police – Proposed Merger Survey – Final report   

 

Enventure Research     14  
 

Figure 5 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by county – staff   
Base: Cornwall (241); Devon (879); Dorset (606) 
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Merger as the next logical step (analysis by police force) 

Analysis by police force also shows some differences. The public (online) respondents served 
by Dorset Police were more positive than those served by Devon & Cornwall Police, with 49% 
and 27% in agreement with the statement respectively. The majority (63%) of public (online) 
respondents served by Devon & Cornwall Police said they were in disagreement with the 
statement (38% strongly disagree and 25% disagree). This is shown in Figure 6.  
 
Public (app/paper) respondents were likely to agree with the statement, with 39% of 
respondents served by Devon & Cornwall Police and 69% of respondents served by Dorset 
Police in agreement. This is shown in Figure 7.  
 
There was little difference in responses provided by telephone respondents, with 68% of 
respondents served by Devon & Cornwall Police and 69% of respondents served by Dorset 
Police saying they were in agreement. Those saying they disagreed with the statement were 
also very similar, with 14% of respondents served by Devon & Cornwall Police and 13% of 
respondents served by Dorset Police in disagreement. This is shown in Figure 8.  
 
A larger proportion of staff who lived in the Devon & Cornwall Police area (57%) were 
agreeable with the statement than those who lived in the Dorset Police area (43%). This is 
shown in Figure 9. 
 
 
Figure 6 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by police force – public online 
Base: Devon & Cornwall Police (4,467); Dorset Police (2,302) 
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Figure 7 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by police force – public app/paper 
Base: Devon & Cornwall Police (386); Dorset Police (640) 
 

 
 
Figure 8 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by police force – telephone survey  
Base: Devon & Cornwall Police (1,430); Dorset Police (623) 
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Figure 9 – Agreement with statement “As the police forces already work closely 
together, a merger seems like the next logical step” by police force – staff  
Base: Devon & Cornwall Police (1,120); Dorset Police (606) 
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Community safety more important than police organisation (analysis by survey 
type) 

Respondents were then asked to what extent they agreed or disagreed with the statement 
that they don’t mind how the police are organised, as long as their community is safe. 
Telephone survey respondents were the most positive, with 86% agreeable with this statement 
(35% strongly agree and 51% agree), compared with 45% of public (online), 76% of public 
(app/paper) and 57% of staff respondents. 
 
The number of respondents neither agreeing nor disagreeing were similar for each type of 
respondent (9% - 12%). These results are shown in Figure 10. 
 
 
Figure 10 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by survey type 
Base: Public – online (6,860); Public – app/paper (1,136); Telephone survey (2,053); Staff 
(1,767)  
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Community safety more important than police organisation (analysis by 
county) 

When analysing by county, public (online) respondents in Dorset agreed with the statement 
the most, with three in five (59%) agreeable (33% strongly agree and 26% agree) and almost 
half (47%) of Devon respondents answering the same way (25% strongly agree and 22% 
agree). However, a smaller proportion of Cornwall public (online) respondents (31%) agreeing 
with the statement (14% strongly agree and 17% agree). In fact, 56% of Cornwall public 
(online) respondents were in disagreement with the statement (27% strongly disagree and 
29% disagree). This is shown in Figure 11.  
 
 
Figure 11 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by county – public online  
Base: Cornwall (2,080); Devon (2,387); Dorset (2,302) 
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Public (app/paper) respondents were more positive with their responses, with twice as many 
respondents from Cornwall in agreement with the statement than public (online) respondents 
(60% compared with 31%). As shown in Figure 12, a larger proportion of respondents in Devon 
and Dorset were in agreement with the statement, with 68% and 80% doing so respectively.  
 
As shown in Figure 13, there was little difference between telephone survey respondents at 
county level, with 86% of Cornwall and Devon respondents agreeable with the statement and 
85% of Dorset respondents also in agreement.  
 
Figure 12 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by county – public app/paper  
Base: Cornwall (74); Devon (308); Dorset (639) 
 

 
Figure 13 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by county – telephone survey  
Base: Cornwall (486); Devon (944); Dorset (623) 
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Smaller proportions of staff respondents were agreeable with the statement compared with 
telephone respondents. This can be expected as the statement is referring to how the police 
are organised, so there is a direct impact on staff. However, there was not a significant 
difference between the counties. Staff from Cornwall agreed the most, with 61% in agreement 
(22% strongly agree and 39% agree), compared with 59% of staff living in Devon and 53% of 
staff living in Dorset. This is shown in Figure 14. 
 
Figure 14 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by county – staff   
Base: Cornwall (241); Devon (879); Dorset (606) 
 

 

Community safety more important than police organisation (analysis by police 
force)  

When analysing by police force, public (online) respondents served by Dorset Police were in 
agreement with the statement significantly more than respondents served by Devon & 
Cornwall Police. Three in five (59%) public (online) respondents served by Dorset Police were 
agreeable with the statement (33% strongly agree and 26% agree) compared with 39% of 
those served by Devon & Cornwall Police (20% strongly agree and 19% agree). These figures 
are shown in Figure 15.  
 
As shown in Figure 16, public (app/paper) respondents served by Dorset Police were in 
agreement with the statement more than respondents served by Devon & Cornwall Police 
(80% compared with 66%).  
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Figure 15 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by police force – public online 
Base: Devon & Cornwall Police (4,467); Dorset Police (2,302) 

 
 
 
Figure 16 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by police force – public app/paper 
Base: Devon & Cornwall Police (382); Dorset Police (639) 
 

 
There was little difference between telephone survey respondents, with 86% of respondents 
served by Devon & Cornwall Police and 85% served by Dorset Police in agreement with the 
statement. There were slightly more respondents served by Devon & Cornwall Police that 
strongly agreed (36% compared with 31%), and only a small difference in those in 
disagreement (8% Devon & Cornwall Police and 9% Dorset Police). These figures are shown 
in Figure 17. 
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As shown in Figure 18, staff respondents who lived in the Devon & Cornwall Police area were 
slightly more agreeable with the statement than staff who lived in the Dorset Police area (60% 
and 53% respectively).  
 
Figure 17 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by police force – telephone survey  
Base: Devon & Cornwall Police (1,430); Dorset Police (623) 
 

 
Figure 18 – Agreement with statement “I don’t mind how the police are organised, as 
long as my community is safe” by police force – staff  
Base: Devon & Cornwall Police (1,120); Dorset Police (606) 
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Benefits of merger compared to strategic alliance (analysis by survey type) 

Respondents were asked to what extent they agreed or disagreed about the benefits of the 
merger over working together in a strategic alliance. Just over half (52%) of public (online) 
respondents said they were in disagreement with this (30% strongly disagree and 22% 
disagree). Just over a third (35%), however, said they were in agreement (15% strongly agree 
and 20% agree). This is in contrast to the other survey type respondents. For example, 61% 
of public (app/paper) respondents and 69% of telephone survey respondents agreeable. One 
in twenty (5%) telephone survey respondents said they did not know. These results are shown 
in Figure 19. 
 
Moreover, half (50%) of staff respondents said they were agreeable with the statement and 
can see the benefits of a merger over working together in a strategic alliance (19% strongly 
agree and 31% agree). This is compared to 31% of those in disagreement with the statement 
(14% strongly disagree and 17% disagree).  
 
 
Figure 19 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” 
Base: Public – online (6,860); Public – app/paper (1,136); Telephone survey (2,053); Staff 
(1,767) 
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Benefits of merger compared to strategic alliance (analysis by county) 

Responses by county were mixed. Public (online) respondents in Dorset were the most 
agreeable with the statement that they could see benefits of the merger over working together 
in a strategic alliance, with almost half (48%) saying they were in agreement (20% strongly 
agree and 28% agree). This is compared with 36% of public (online) respondents in Devon 
and 18% in Cornwall. In addition, a significantly larger proportion of public (online) respondents 
in Cornwall strongly disagreed (42%) compared with Devon (28%) and Dorset (20%). These 
findings are shown in Figure 20.  
 
Figure 20 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” by county – public online  
Base: Cornwall (2,080); Devon (2,387); Dorset (2,302) 
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As shown in Figure 21, public (app/paper) respondents in Cornwall agreed the least with the 
statement, with 23% of respondents saying they were in agreement (5% strongly agree and 
18% agree). This is compared to respondents in Devon and Dorset, where 43% and 73% were 
in agreement respectively. In fact, there was a significantly larger proportion of Dorset public 
(app/paper) respondents that agreed (55%) than either of the other two counties (18% 
Cornwall and 29% Devon).   
 
Figure 21 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” by county – public app/paper  
Base: Cornwall (74); Devon (308); Dorset (639) 
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Three in five (60%) telephone survey respondents were agreeable (13% agree and 47% 
agree), compared with respondents in Devon (73%) and Dorset (67%). Telephone survey 
respondents in Devon were less likely to disagree with the statement (8%) than those in 
Cornwall (13%) or Dorset (11%).  
 
Figure 22 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” by county – telephone survey  
Base: Cornwall (486); Devon (944); Dorset (623) 
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Fewer staff respondents in Dorset (43%) were agreeable with the statement when compared 
with Cornwall (46%) and Devon (56%). Almost a quarter (23%) of staff respondents in Devon 
answered strongly agreed, which was significantly higher than Cornwall (13%) and Dorset 
(16%) staff. This can be seen in Figure 23.  
 
 
Figure 23 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” by county – staff   
Base: Cornwall (241); Devon (879); Dorset (606) 
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Benefits of merger compared to strategic alliance (analysis by police force) 

Analysis by police force shows some stark differences amongst the responses from the public 
(online) and public (app/paper) respondents. Almost half (48%) of public (online) respondents 
served by Dorset Police were in agreement that they can see the benefits of the merger over 
working together in a strategic alliance. This is compared to 28% of public (online) respondents 
served by Devon & Cornwall Police.  
 
Just over a third (35%) of public (online) respondents served by Devon & Cornwall Police 
strongly disagreed with the statement. This compares to 20% of those served by Dorset 
Police.      
 
Figure 24 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” by police force – public online 
Base: Devon & Cornwall Police (4,467); Dorset Police (2,302) 
 

 
  

12%

16%

12%

24%

35%

1%

20%

28%

15%

16%

20%

1%

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Don't know

Devon & Cornwall Police

Dorset Police



Devon & Cornwall Police and Dorset Police – Proposed Merger Survey – Final report   

 

Enventure Research     30  
 

The difference by police force of public (app/paper) respondents that agreed with the 
statement is even greater, with 73% of these respondents served by Dorset Police in 
agreement (55% strongly agree and 18% agree) compared with 39% of respondents served 
by Devon & Cornwall Police (12% strongly agree and 27% agree). This is shown in Figure 25. 
 
However, telephone respondents in both police force areas answered similarly about this 
statement, with 67% of telephone survey respondents served by Dorset Police and 69% 
served by Devon & Cornwall Police agreeable. Again, one in twenty (5%) were unsure and 
answered don’t know. These figures are shown in Figure 26. 
 
 
Figure 25 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” by police force – public app/paper 
Base: Devon & Cornwall Police (382); Dorset Police (639) 
 

 
Figure 26 – Agreement with statement “I can see the benefits of the merger over 
working together in a strategic alliance” by police force – telephone survey  
Base: Devon & Cornwall Police (1,430); Dorset Police (623) 
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Similar to the previous two statements, staff who lived in the Devon & Cornwall Police area 
agreed more with the statement than staff who live in the Dorset Police area. Over half (54%) 
of staff living in the Devon & Cornwall Police area were agreeable (21% strongly agree and 
33% agree), compared with 43% of staff living in the Dorset Police area (16% strongly agree 
and 27% agree). Almost one in five (18%) staff respondents living in either police force area 
neither agreed nor disagreed.  
 
Figure 27– Agreement with statement “I can see the benefits of the merger over working 
together in a strategic alliance” by police force – staff  
Base: Devon & Cornwall Police (1,120); Dorset Police (606) 
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Areas for investment in policing  

Respondents were asked to identify up to three areas of policing from a selection of options 
where they would like investments to be made. The following charts and commentary details 
the results. 
 

Analysis by survey type 

Local policing was the most common investment area, particularly by public (online) 
respondents. Just over seven in ten (72%) of these respondents chose local policing, 
compared with 57% of public (app/paper) respondents, 58% of telephone survey respondents 
and 57% of staff respondents.  
 
Tackling crimes of all types and responding to emergencies were the next two most common 
investments areas chosen by participants, in particular by public (online) respondents and 
staff. Almost half (48%) of public (online) respondents chose tackling crimes of all types and 
over half (55%) of staff chose responding to emergencies.  
 
A quarter (25%) of telephone survey respondents chose protecting vulnerable people as an 
area of investment. This compares with 29% of public (app/paper) and staff respondents, and 
19% of public (online) respondents.  
 
One in six (17%) telephone survey respondents believed tackling terrorism and extremism 
should be an area of investment, compared with 11% of public (online) respondents.  
 
A fifth (21%) of public (app/paper) survey respondents would like to see investment in 
supporting victims of crime. This is higher than all other respondent types such as public 
(online) at 10%, telephone survey at 12% and staff at 15%.  
 
These results are shown in Figure 28. 
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Figure 28 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By survey type 
Base: Public – online (6,829); Public – app/paper (1,125); Telephone survey (2,053); Staff 
(1,765)  
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Other responses 

Respondents could also suggest their own area of investment which was recorded in an open 
ended response box for ‘other’ responses. These responses have been thematically coded, 
with the most common suggestions displayed in the table below. Due to the small number of 
respondents who provided ‘other’ responses, particularly in the public (app/paper) where there 
were 23 responses and staff survey where there were 47 responses, caution is advised if 
drawing conclusions. Further to this, the number of respondents suggesting each response is 
included in brackets next to the percentage due to the small number of respondents providing 
each comment.   
 
As shown in Figure 29, 13% of all public respondents that answered ‘other’ said all of the 
above / cannot choose only three. A quarter (26%) of public (online) respondents said they 
would want to see investment in greater police visibility / more frontline officers. Similar 
proportions of public (app/paper) and staff respondents also said this (22% and 23%) 
respectively.  
 
A significantly larger proportion of telephone survey respondents (71%) than any other 
respondent type said they would want to see investment in anti-social behaviours / drug and 
alcohol crime. 
 
Figure 29 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? Other responses, by survey type 
Base: Public – online (146); Public – app/paper (23); Telephone survey (167); Staff (47)  
 

Other response Public 
(online) 

Public 
(app/paper) 

Telephone 
survey 

Staff 

All of the above / cannot 
choose only three 

13% (19) 13% (3) 13% (21) 6% (3) 

Greater police visibility / more 
frontline officers 

26% (38) 22% (5) 6% (10) 23% (11) 

Antisocial behaviours / drug 
and alcohol crime 

10% (14) 9% (2) 71% (118) 13% (6) 

Other 55% (81) 57% (13) 13% (22) 64% (30) 
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Analysis by county  

The following commentary relates to Figures 30 – 33.  
 
Local policing was the most common investment area identified by public (online) respondents 
in all three counties, compared to all other respondent types. For example, 78% of public 
(online) respondents in Cornwall identified local policing, compared with 54% of public 
(app/paper), 58% of telephone survey and 59% of staff respondents who also lived in 
Cornwall.  
 
Across all three counties, tackling crimes of all types was considered the next most common 
area for investment in the public (online) survey, with 45% of those living in Cornwall selecting 
this, as well as half of those living in Devon (49%) and Dorset (50%). Staff respondents who 
lived in Cornwall were more likely to indicate this as an area for investment (48%) than those 
living in Devon or Dorset (both 38%).  
 
Responding to emergencies was the second most common choice of investment area 
identified by public (app/paper), telephone survey and staff respondents. Public (app/paper) 
and telephone survey respondents living in Cornwall were more likely to choose this 
investment area, as were staff living in Dorset.  
 
Protecting rural and coastal communities was chosen by a third (33%) of public (online) 
respondents in Cornwall, compared with 23% of Devon and 21% of Dorset public (online) 
respondents. Furthermore, a larger proportion of telephone survey respondents in Cornwall 
chose this investment area (20%), compared with those who lived in Devon (15%) and Dorset 
(13%). Staff in Cornwall were also more inclined to choose protecting rural and coastal 
communities with 22% doing so, compared with 14% for both Devon and Cornwall. 
 
Working with offenders was the least favoured investment area identified by telephone survey 
respondents, with just 5% of Cornwall, 7% of Devon and 5% of Dorset telephone survey 
respondents choosing this option. 
 
A larger proportion of telephone survey respondents in Dorset (20%) thought that tackling 
terrorism and extremism should be an investment area, compared with those in Cornwall 
(12%) and Devon (17%). 
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Figure 30 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By county – public online 
Base: Cornwall (2,070); Devon (2,374); Dorset (2,294) 
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Figure 31 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By county – public app/paper 
Base: Cornwall (74); Devon (305); Dorset (633) 
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Figure 32 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By county – telephone survey  
Base: Cornwall (486); Devon (944); Dorset (623) 
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Figure 33 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By county – staff   
Base: Cornwall (240); Devon (878); Dorset (606) 
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Analysis by police force  

The following commentary relates to Figures 33 – 36.  
 
Overall, there were not many differences between respondents served by Devon & Cornwall 
Police and those served by Dorset Police. A slightly larger proportion of public (online) 
respondents served by Devon & Cornwall Police chose local policing as their top investment 
area than those served by Dorset Police (74% compared with 68%), in contrast to the other 
respondent types.  
 
Further subgroup analysis of the telephone survey respondents shows that younger 
respondents (aged 16-24) served by Devon & Cornwall Police were more likely to choose 
working with offenders and supporting victims of crime than any other age group. In Dorset, 
younger respondents (aged16-24) were more likely to choose working with offenders than 
other age groups. 
 
Figure 34 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By police force – public online 
Base: Devon & Cornwall Police (4,444); Dorset Police (2,294) 
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Figure 35 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By police force – public app/paper 
Base: Devon & Cornwall Police (379); Dorset Police (633) 
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Figure 36 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By police force – telephone survey  
Base: Devon & Cornwall Police (1,430); Dorset Police (623) 
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Figure 37 – In previous surveys you have told us you want to invest more in policing. 
Where would you like to see investments made? By police force – staff  
Base: Devon & Cornwall Police (1,118); Dorset Police (606) 
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Additional Council Tax 

Respondents were asked if they would be willing to pay more through their Council Tax to 
invest in frontline policing if Devon & Cornwall Police and Dorset Police merged. The following 
charts and commentary detail the responses. 
 

Analysis by survey type  

Opinion was divided over willingness to pay additional Council Tax. Public (online) 
respondents were the least likely to agree with this, with a quarter (24%) saying they would 
be willing. This is compared to 40% of public (app/paper) respondents and 53% of telephone 
survey respondents. One in three (32%) staff said they would be willing to pay more through 
their Council Tax.  
 
Almost two-thirds (65%) of public (online) respondents said they would not be willing with a 
further one in nine (11%) saying they did not know. Public (app/paper) respondents were the 
most likely to be unsure, with 21% saying they did not know. 
 
These results are shown in Figure 38.  
 
Further subgroup analysis of telephone survey respondents shows that young people were 
the most unsure, answering don’t know. Furthermore, those aged 65-74 and 75+ were more 
likely to say they would be willing to pay more Council Tax than other age groups. 
 
 
Figure 38 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By survey 
type 
Base: Public – online (6,860); Public – app/paper (1,142); Telephone survey (2,053); Staff 
(1,767) 
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Analysis by county  

When undertaking analysis by county, public (online) and public (app/paper) respondents 
living in Cornwall were the most likely to say they would not be willing to pay additional Council 
Tax (78% and 65% respectively). Both respondent types in Dorset, however, were more likely 
to say they would be willing to pay more (35% and 47% respectively). These results are shown 
in Figures 39 and 40.  
 
Staff respondents in Dorset (60%) were the most likely to say that they would not be willing to 
pay more through their Council Tax when compared with staff respondents from Cornwall 
(57%) and Devon (52%). These results are shown in Figure 42. 
 
Telephone survey respondents living in Devon (56%) were slightly more likely to say yes to 
paying more Council Tax than those living in Cornwall (49%) and Dorset (51%). Further 
subgroup analysis shows that of those who lived in Devon and Dorset and took part in the 
telephone survey, older respondents aged 65 and above were more likely to say they would 
be willing to pay additional Council Tax than younger respondents.   
 
 
Figure 39 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By county 
– public online  
Base: Cornwall (2,080); Devon (2,387); Dorset (2,302) 
 

 

 

Figure 40 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By county 
– public app/paper  
Base: Cornwall (75); Devon (310); Dorset (642) 
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Figure 41 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By county 
– telephone survey  
Base: Cornwall (486); Devon (944); Dorset (623) 
 

 

Figure 42 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By county 
– staff  
Base: Cornwall (241); Devon (879); Dorset (606) 
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Analysis by police force  

Public (online) and public (app/paper) respondents served by Devon & Cornwall Police were 
the least likely to be willing to pay more Council Tax. In fact, 18% of public (online respondents) 
compared with 30% of public (app/paper) respondents said yes. This compares to 54% of 
telephone survey participants served by Devon & Cornwall Police. However, responses of 
public (app/paper) and telephone survey respondents served by Dorset Police were similar, 
with 47% and 51% saying they would be willing to pay more respectively. These survey results 
are shown in Figures 43-45.  
 
Further subgroup analysis of telephone survey respondents served by Devon & Cornwall 
Police shows that older respondents aged 65-74 and 75+ were more likely to be willing to pay 
more than younger people, and that those aged 35-44 and 45-54 were more likely to say they 
would not be willing to pay more Council Tax. 
 
A slightly larger proportion of staff respondents who lived in the Devon & Cornwall Police area 
said they would be willing to pay more Council Tax if the police forces merged than those who 
lived in the Dorset Police area. This is shown in Figure 46. 
 
 
Figure 43 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By police 
force – public online 
Base: Devon & Cornwall Police (4,467); Dorset Police (2,302) 
 

 
 
 
Figure 44 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By police 
force – public app/paper 
Base: Devon & Cornwall Police (385); Dorset Police (642) 
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Figure 45 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By police 
force – telephone survey  
Base: Devon & Cornwall Police (1,430); Dorset Police (623) 
 

 
 
 
Figure 46 – If Devon & Cornwall Police and Dorset Police are merged, would you be 
willing to pay more through your Council Tax to invest in frontline policing? By police 
force – staff  
Base: Devon & Cornwall Police (1,120); Dorset Police (606) 
 

  

54%

33%

13%

51%

37%

12%

Yes

No

Don't know

Devon & Cornwall Police

Dorset Police

33%

53%

14%

29%

60%

11%

Yes

No

Don't know

Devon & Cornwall Police

Dorset Police



Devon & Cornwall Police and Dorset Police – Proposed Merger Survey – Final report   

 

Enventure Research     49  
 

Further comments  
All respondents were then asked whether they had any further comments to make in relation 
to the two forces merging and were able to provide more than one comment. These open 
ended responses have been thematically coded and are shown in Figures 47 to 68, illustrating 
the breakdown of responses by each survey type, county and relevant police force. It is 
important to note that not all respondents provided a comment and that percentages have 
been calculated based on the total number of respondents for each survey type. For clarity, 
the number of respondents who provided a comment has been added next to the base size 
on each table and chart. Example verbatim responses have also been included in the 
commentary to give further insight and depth into some themes and are shown in italics.     
 
As seen in Figure 47, the most common response (21%) given by members of the public who 
took part in the online survey was that they disagreed with the proposed merger or that it would 
have a negative impact. Within this theme, respondents largely spoke of their opposition to 
the proposed merger and said that they disagreed with it going ahead or were concerned that 
there would be negative implications. Further comments within this theme were included that 
respondents could not see the benefits of the proposed merger and that the forces should 
remain as they are now and stay separate.  
 

Absolutely ludicrous idea, resources will be even more stretched. Let’s hope that you 
listen to the people you serve and protect.  

  
As a retired Police officer I cannot see any benefits from a merger.  
 
I feel very strongly that these police forces should remain separate.  

 
One in eight (13%) of those who took part in the public (online) survey felt that local knowledge 
would be lost, local and rural policing is important or that the proposed merger would be bad 
for this.  
 

Even now, contacting police HQ via 999 or 101 the operator may never have heard of 
your town or village. This will only get worse with the proposed merger.  

 
Rural policing is non-existent and further centralisation away from rural areas will only 
compound the problem.  

 
There is a desire for local policing and bobbies on the beat who familiarise themselves 
with troubled and vulnerable people and by building positive relationships decrease 
crime. It’s ignored by management.  
 

A similar proportion (12%) commented that the current police service was unsatisfactory or 
too stretched. Responses that were coded within this theme acknowledged that police 
resources were currently sparse, in addition to providing anecdotal comments about their 
negative experiences of the police or that they rarely saw a police presence. This was closely 
followed by the same proportion (12%) of public (online) respondents who opined that the 
proposed merger would be inefficient or practical. Beliefs held by respondents were that the 
area covered by both police forces would be too large, the police forces were too different and 
that the needs of the counties were too different.  
 
Compared to other responses provided, which were largely negative, much smaller 
proportions of public (online) respondents provided a positive comment in reaction to the 
proposed merger. One in twenty (5%) agreed with the proposed merger or felt that it would 
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have a positive impact. A further 3% agreed with the proposed merger if it meant that the 
quality of policing improves, that savings are made or that more frontline police were recruited.  
 
One in fourteen (7%) public (online) respondents were unhappy with the survey, the survey 
process or information published on the proposed merger. These respondents largely 
expressed their dissatisfaction with the survey questions, suggesting that they were leading 
or there were not enough questions asked about the proposed merger. Respondents also 
thought the decision had already been made and the survey was a ‘tick box exercise’, whilst 
others felt that the information published about the proposed merger was not sufficient or that 
it was not balanced and only presented the advantages.  
 
General suggestions, questions and concerns about the current and future service or merged 
police forces were given by 6% of those who took part in the public survey online. This largely 
included suggestions of crimes and departments where policing should improve or focus, 
suggestions for a new force name should the proposed merger take place, comments around 
the new Head Quarters and wider concerns.  
 
A small proportion (5%) of public (online) respondents provided alternative geographical 
suggestions. The most common suggestions were that a regional police force should be made 
in the South West which includes Avon & Somerset, Wiltshire and Hampshire, a national police 
force should be developed, or that Dorset should merge with Wiltshire and Hampshire instead. 
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Figure 47 – Is there anything else you would like to say in relation to the two forces 
merging? 
Base: Public – online (6,860) – 4,409 provided comment  
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Figure 48 – Is there anything else you would like to say in relation to the two forces merging? Public online – by county 
Base: Overall public online (6,860) – 4,409 provided comment; Cornwall (2,080) – 1,484 provided comment; Devon (2,387) – 1,528 
provided comment; Dorset (2,302) – 1,346 provided comment 

Comment 
Overall 
public 
online 

Cornwall Devon Dorset 

Disagree with proposed merged / it would have a negative impact 21% 28% 18% 16% 

Local knowledge would be lost / local/rural policing is important / the proposed merger 
would be bad for local/rural policing 

13% 17% 12% 12% 

Current police service is unsatisfactory/too stretched 12% 18% 11% 10% 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

12% 14% 11% 10% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

10% 11% 11% 7% 

Frontline policing should be invested in / more visible frontline police are needed  8% 7% 9% 7% 

Unhappy with survey/survey process/information published on proposed merger 7% 8% 6% 6% 

Further suggestions/questions/concerns about current/future service/merged forces 6% 6% 7% 6% 

Unhappy with PCC / the role of PCC should be dissolved / other senior management 
roles and/or salaries should be cut  

6% 6% 9% 3% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would benefit 
more 

5% 11% 3% 0% 

Alternative geographical suggestions for merger 5% 5% 4% 5% 

Agree with proposed merger / it would have a positive impact 5% 3% 5% 6% 

Other mergers have not been successful / learn from other mergers 3% 4% 2% 2% 

Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

3% 2% 4% 3% 

Concern for police staff – morale/redundancies/salaries 3% 3% 3% 3% 

Blame on central government / government should fund the police 3% 4% 2% 2% 

The proposed merger is just a cost cutting exercise 3% 3% 3% 3% 

The proposed merger would be costly / the costs would outweigh the savings 2% 3% 3% 2% 

Would pay additional Council Tax if service improves/it was spent in local area/forces 
do not merge 

2% 2% 2% 2% 
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The proposed merger would be bad for Dorset / Devon and Cornwall would benefit 
more 

1% 0% 0% 4% 

Align the forces/correct any existing issues/plan thoroughly before any merger takes 
place 

1% 1% 1% 1% 

Current alliance is not working / no evidence that current alliance is working 1% 0% 1% 1% 

Other  3% 2% 3% 5% 
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Figure 49 – Is there anything else you would like to say in relation to the two forces merging? Public online – by police force 
Base: Overall public online (6,860) – 4,409 provided comment; Devon & Cornwall Police (4,467) – 3,012 provided comment; Dorset 
Police (2,302) – 1,346 provided comment 

Comment 
Overall 
public 
online 

Devon & 
Cornwall Police  

Dorset Police 

Disagree with proposed merged / it would have a negative impact 21% 23% 16% 

Local knowledge would be lost / local/rural policing is important / the proposed 
merger would be bad for local/rural policing 

13% 15% 12% 

Current police service is unsatisfactory/too stretched 12% 14% 10% 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

12% 12% 10% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

10% 11% 7% 

Frontline policing should be invested in / more visible frontline police are needed  8% 8% 7% 

Unhappy with survey/survey process/information published on proposed merger 7% 7% 6% 

Further suggestions/questions/concerns about current/future service/merged forces 6% 7% 6% 

Unhappy with PCC / the role of PCC should be dissolved / other senior management 
roles and/or salaries should be cut  

6% 7% 3% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would 
benefit more 

5% 7% 0% 

Alternative geographical suggestions for merger 5% 4% 5% 

Agree with proposed merger / it would have a positive impact 5% 4% 6% 

Other mergers have not been successful / learn from other mergers 3% 3% 2% 

Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

3% 3% 3% 

Concern for police staff – morale/redundancies/salaries 3% 3% 3% 

Blame on central government / government should fund the police 3% 3% 2% 

The proposed merger is just a cost cutting exercise 3% 3% 3% 

The proposed merger would be costly / the costs would outweigh the savings 2% 3% 2% 

Would pay additional Council Tax if service improves/it was spent in local 
area/forces do not merge 

2% 2% 2% 
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1% 0% 4% 
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Compared with respondents who took part in the survey in any other way, a smaller number 
of those who took part in the public (app/paper) survey provided further comments on the 
proposed merger of the two police forces. Percentages shown in the chart overleaf are, 
therefore, very low and caution is advised if drawing conclusions from these results.  
 
The most common response (5%) provided by public (app/paper) respondents was that the 
proposed merger would be inefficient or impractical due to the area being too large or the 
police forces and needs of the counties being too different.    
 
The same proportion (5%) also suggested that frontline policing should be invested in or that 
more visible frontline police are needed. These comments largely focused on patrol officers 
and ‘bobbies on the beat’, which were noted as being missed in respondents’ communities.   
 
A total of 4% of public (app/paper) respondents disagreed with the proposed merger or felt 
that it would have a negative impact, which is a significantly smaller proportion than those who 
gave the same response in the public online survey (21%). The same proportion (4%) also felt 
that local knowledge would be lost, that local and rural policing is important or that the 
proposed merger would be bad for this and a further 4% made further suggestions, questions 
and concerns about the current or future service or merged forces.  
  
Compared with public (online) respondents, a slightly smaller proportion of public (app/paper) 
respondents agreed with the proposed merger or felt that it would have a positive impact (3% 
compared with 5%), whilst the same proportion of public (online) and public (app/paper) 
respondents agreed with the proposed merger if the quality of policing improves, savings are 
made or more frontline police are recruited (both 3%).   
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Figure 50 – Is there anything else you would like to say in relation to the two forces 
merging? 
Base: Public – app/paper (1,146) – 353 provided comment   
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Figure 51 – Is there anything else you would like to say in relation to the two forces merging? Public app/paper – by county 
Base: Overall public app/paper (1,146) – 353 provided comment; Cornwall (77) – 35 provided comment; Devon (312) – 89 provided 
comment; Dorset (642) – 197 provided comment 

Comment 
Overall 
public 
app/paper 

Cornwall Devon Dorset 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

5% 16% 4% 4% 

Frontline policing should be invested in / more visible frontline police are needed 5% 6% 4% 5% 

Disagree with proposed merger / it would have a negative impact 4% 6% 6% 3% 

Local knowledge would be lost / local/rural policing is important / the proposed merger 
would be bad for local/rural policing 

4% 9% 4% 3% 

Further suggestions/questions/concerns about current/future service/merged forces 4% 6% 4% 4% 

Agree with proposed merger / it would have a positive impact 3% - 3% 4% 

Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

3% 3% 3% 3% 

Current police service is unsatisfactory/too stretched 3% 10% 3% 2% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

2% 6% 4% 2% 

Unhappy with survey/survey process/information published on proposed merger 2% 5% 3% 1% 

Concern for police staff – morale/redundancies/salaries 1% - 2% 1% 

Would pay additional Council Tax if service improves/it was spent in local area/forces 
do not merge 

1% - 2% 1% 

Unhappy with PCC / the role of PCC should be dissolved / other senior management 
roles and/or salaries should be cut 

1% 3% 1% 1% 

Other mergers have not been successful / learn from other mergers 1% 8% 0% 1% 

Alternative geographical suggestions for merger 1% - 1% 1% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would benefit 
more 

1% 9% 1% - 

Blame on central government / government should fund the police 1% 1% 1% 1% 

The proposed merger would be bad for Dorset / Devon and Cornwall would benefit 
more  

1% 1% 0% 1% 

The proposed merger it just a cost cutting exercise 1% - 0% 1% 
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The proposed merger would be costly / the costs would outweigh the savings 0% 1% 1% 0% 

Align the forces/correct any existing issues/plan thoroughly before any merger takes 
place 

0% - 0% 0% 

Other 3% 4% 1% 3% 
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Figure 52 – Is there anything else you would like to say in relation to the two forces merging? Public app/paper – by police force 
Base: Overall public app/paper (1,146) – 353 provided comment; Devon & Cornwall Police (389) – 124 provided comment; Dorset Police 
(642) – 197 provided comment 

Comment 
Overall 
public 
app/paper 

Devon & 
Cornwall Police 

Dorset Police 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

5% 6% 4% 

Frontline policing should be invested in / more visible frontline police are needed 5% 5% 5% 

Disagree with proposed merger / it would have a negative impact 4% 6% 3% 

Local knowledge would be lost / local/rural policing is important / the proposed merger 
would be bad for local/rural policing 

4% 5% 3% 

Further suggestions/questions/concerns about current/future service/merged forces 4% 4% 4% 

Agree with proposed merger / it would have a positive impact 3% 2% 4% 

Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

3% 3% 3% 

Current police service is unsatisfactory/too stretched 3% 4% 2% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

2% 4% 2% 

Unhappy with survey/survey process/information published on proposed merger 2% 3% 1% 

Concern for police staff – morale/redundancies/salaries 1% 1% 1% 

Would pay additional Council Tax if service improves/it was spent in local area/forces 
do not merge 

1% 1% 1% 

Unhappy with PCC / the role of PCC should be dissolved / other senior management 
roles and/or salaries should be cut 

1% 1% 1% 

Other mergers have not been successful / learn from other mergers 1% 2% 1% 

Alternative geographical suggestions for merger 1% 1% 1% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would benefit 
more 

1% 3% - 

Blame on central government / government should fund the police 1% 1% 1% 

The proposed merger would be bad for Dorset / Devon and Cornwall would benefit 
more  

1% 1% 1% 

The proposed merger it just a cost cutting exercise 1% 0% 1% 
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The proposed merger would be costly / the costs would outweigh the savings 0% 1% 0% 

Align the forces/correct any existing issues/plan thoroughly before any merger takes 
place 

0% 0% 0% 

Other 3% 2% 3% 
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Results from the telephone survey were much more positive than the open public surveys, 
with the largest proportion (13%) of these respondents agreeing with the proposed merger or 
believing that it would have a positive impact, followed by 11% who agreed with the proposed 
merger if the quality of policing improves, savings are made or more frontline police are 
recruited.  
 
 It makes sense to merge as there will be more benefits than there will be negatives.  
 
 It is a good idea if it strengthens the police department. 
 
 I think utilising the resources as a larger team is a great idea. 
 

I think the merge is the next logical step and I can definitely see the benefits. If those 
benefits are shown in the future then I would definitely support the merge.  
 
Seems to make sense if it saves money which can be spent in other policing areas.  

 
A further 10% of telephone survey respondents suggested that frontline policing should be 
invested in or that more visible frontline police are needed, followed by 7% who said that local 
knowledge would be lost, that local and rural policing are important or that the proposed 
merger would be bad for this.  
 
A smaller proportion of telephone survey respondents disagreed with the proposed merger or 
felt that it would have a negative impact when compared with those who completed the public 
survey online (7% compared with 21%).  
 
One in twenty-five (4%) telephone survey respondents were unhappy with the survey, the 
survey process or the information published on the merger. These respondents mainly said 
that they were not aware of the merger until they participated in the survey, or that they had 
not seen enough information about the merger to make a judgement. Others felt as though 
the survey questions were leading to gain a certain response or that the information published 
on the merger was biased and did not give a balanced argument.  
 
Figure 53 shows a breakdown of all responses provided by telephone survey respondents, 
and highlights a general decrease in the proportion of respondents providing negative 
comments in comparison to the responses given in the open public surveys.   
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Figure 53 – Is there anything else you would like to say in relation to the two forces 
merging? 
Base: Telephone survey (2,053) – 1,100 provided comment  
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Figure 54 – Is there anything else you would like to say in relation to the two forces merging? Telephone survey – by county 
Base: Overall telephone survey (2,053) – 1,100 provided comment; Cornwall (486) – 268 provided comment; Devon (944) – 466 provided 
comment; Dorset (623) – 366 provided comment 

Comment 
Overall 
telephone 
survey 

Cornwall Devon Dorset 

Agree with proposed merger / it would have a positive impact 13% 9% 13% 17% 

Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

11% 10% 12% 10% 

Frontline policing should be invested in / more visible frontline police are needed 10% 8% 9% 12% 

Local knowledge would be lost / local/rural policing is important / the proposed merger 
would be bad for local/rural policing 

7% 8% 6% 9% 

Disagree with proposed merger / it would have a negative impact 7% 9% 6% 7% 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

5% 5% 5% 5% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

4% 8% 3% 3% 

Unhappy with survey/survey process/information published on proposed merger 4% 5% 4% 4% 

Current police service is unsatisfactory/too stretched 2% 2% 2% 2% 

Concern for police staff – morale/redundancies/salaries 2% 2% 2% 2% 

Would pay additional Council Tax if service improves/it was spent in local area/forces 
do not merge 

1% 1% 1% 2% 

The proposed merger is just a cost cutting exercise 1% 1% 1% 2% 

Unhappy with PCC / the role of PCC should be dissolved / other senior management 
roles and/or salaries should be cut 

1% 1% 1% 1% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would benefit 
more 

1% 2% 0% 0% 

Blame on central government / government should fund the police 0% 1% 0% 0% 

The proposed merger would be costly / the costs would outweigh the savings 0% 1% 0% 0% 

Align the forces/correct any existing issues/plan thoroughly before any merger takes 
place 

0% 0% 0% 0% 

Other mergers have not been successful / learn from other mergers 0% 0% - 1% 

Alternative geographical suggestions for merger  0% 0% - 0% 
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The proposed merger would be bad for Dorset / Devon and Cornwall would benefit 
more 

0% - 0% 0% 

Current alliance is not working / no evidence that current alliance is working 0% - 0% - 

Further suggestions/questions/concerns about current/future service/merged forces 0% - 0% - 

Other 3% 3% 2% 3% 
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Figure 55 – Is there anything else you would like to say in relation to the two forces merging? Telephone survey – by police force 
Base: Overall telephone survey (2,053) – 1,100 provided comment; Devon & Cornwall Police (1,430) – 734 provided comment; Dorset 
Police (623) – 366 provided comment 

Comment 
Overall 
telephone 
survey 

Devon & 
Cornwall Police  

Dorset 
Police 

Agree with proposed merger / it would have a positive impact 13% 12% 17% 

Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

11% 11% 10% 

Frontline policing should be invested in / more visible frontline police are needed 10% 9% 12% 

Local knowledge would be lost / local/rural policing is important / the proposed merger 
would be bad for local/rural policing 

7% 7% 9% 

Disagree with proposed merger / it would have a negative impact 7% 7% 7% 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

5% 5% 5% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

4% 5% 3% 

Unhappy with survey/survey process/information published on proposed merger 4% 4% 4% 

Current police service is unsatisfactory/too stretched 2% 2% 2% 

Concern for police staff – morale/redundancies/salaries 2% 2% 2% 

Would pay additional Council Tax if service improves/it was spent in local area/forces 
do not merge 

1% 1% 2% 

The proposed merger is just a cost cutting exercise 1% 1% 2% 

Unhappy with PCC / the role of PCC should be dissolved / other senior management 
roles and/or salaries should be cut 

1% 1% 1% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would benefit 
more 

1% 1% 0% 

Blame on central government / government should fund the police 0% 0% 0% 

The proposed merger would be costly / the costs would outweigh the savings 0% 0% 0% 

Align the forces/correct any existing issues/plan thoroughly before any merger takes 
place 

0% 0% 0% 

Other mergers have not been successful / learn from other mergers 0% 0% 1% 

Alternative geographical suggestions for merger  0% 0% 0% 
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The proposed merger would be bad for Dorset / Devon and Cornwall would benefit 
more 

0% 0% 0% 

Current alliance is not working / no evidence that current alliance is working 0% 0% - 

Further suggestions/questions/concerns about current/future service/merged forces 0% 0% - 

Other 3% 3% 3% 
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One in ten (10%) staff who took part in the survey disagreed with the proposed merger or felt 
as though it would have a negative impact.  
 

I don’t think it’s a good idea. I hope that we stay separate as I can’t see the work 
required/involved in this ‘full merger’ being worthwhile. Dorset has always been a really 
well functioning force on its own.  

 
I do not believe the consequences have been thought through. There is a risk of local 
knowledge being lost and staff with extensive experience being lost as well.  

 
Another common response, given by 8% of staff respondents, was that the proposed merger 
would be inefficient or impractical as the area was too large or the forces and needs of the 
counties were too different. These responses were largely drawing from staff’s experience of 
working in the current strategic alliance, as well as general comments regarding the 
geographical area of the three counties.  
 

I believe it is difficult enough managing the current policing areas without making it 
bigger. It will not work.  

 
Dorset and D&C are very different areas; the policing structures and styles are very 
different and I can only see this resulting in an overall lower combined budget.  

 
Concern for police staff was expressed by 5% of those who worked for Devon & Cornwall 
Police or Dorset Police. The main concerns that were voiced focused on staff morale, both 
current and potential if the forces merged, redundancies and salaries.  
 

All I want to know is my job safe and I would suggest that 95% of people are in the 
same position. Am I going to be able to feed my kids in a years’ time, 2 years’ time 5 
years’ time and the longer it drags out the less support you will have from your staff. 

 
A further 5% of staff respondents felt that the current alliance is not working or that there was 
no evidence that the current alliance is working.  
 
One in twenty (5%) staff respondents agreed with the proposed merger or believed it would 
have a positive impact.  
 

The sooner this is achieved the better, the current alliance is inadequate and the longer 
it continues there is increased likelihood of service failures.  
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Figure 56 – Is there anything else you would like to say in relation to the two forces 
merging? 
Base: Staff survey (1,767) – 691 provided comment  

10%

8%

5%

5%

5%

5%

4%

4%

4%

4%

4%

3%

3%

3%

3%

2%

2%

1%

1%

1%

1%

0%

2%

Disagree with proposed merger / it would have a negative impact

The proposed merger would be inefficient/impractical - area too
large/forces and needs of counties too different

Concern for police staff - morale/redundancies/salaries

Current alliance is not working / no evidence that current alliance is
working

Current police service is unsatisfactory/too stretched

Agree with proposed merger / it would have a positive impact

Frontline policing should be invested in / more visible frontline police
are needed

Additional Council Tax unnecessary if proposed merger creates
savings / unhappy with paying additional Council Tax

Local knowledge would be lost / local/rural policing is important / the
proposed merger would be bad for local/rural policing

Unhappy with PCC / the role of PCC should be dissolved / other
senior management roles and/or salaries should be cut

Further suggestions/questions/concerns about current/future
service/merged forces

Unhappy with survey/consultation process/information published on
proposed merger

Align the forces/correct any existing issues/plan thoroughly before
any merger takes place

The proposed merger would be bad for Dorset / Devon and Cornwall
would benefit more

Alternative geographical suggestions for merger

The proposed merger would be costly / the costs would outweigh the
savings

The proposed merger would be bad for Devon and/or Cornwall /
Dorset would benefit more

Blame on central government / government should fund the police

Agree with proposed merger if quality of policing improves/savings
are made/more frontline police

The proposed merger is just a cost cutting exercise

Other mergers have not been successful / learn from other mergers

Would pay additional Council Tax if service improves/it was spent in
local area/forces do not merge

Other



Devon & Cornwall Police and Dorset Police – Proposed Merger Survey – Final report   

 

Enventure Research     70  
 

Figure 57 – Is there anything else you would like to say in relation to the two forces merging? Staff – by county 
Base: Overall (1,767) – 691 provided comment; Cornwall (241) – 109 provided comment; Devon (879) – 317 provided comment; Dorset 
(606) – 254 provided comment 

Comment 
Overall 
staff 
survey  

Cornwall Devon Dorset 

Disagree with proposed merger / it would have a negative impact 10% 11% 8% 11% 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

8% 8% 6% 10% 

Concern for police staff – morale/redundancies/salaries 5% 2% 5% 7% 

Current alliance is not working / no evidence that current alliance is working 5% 1% 4% 8% 

Current police service is unsatisfactory/too stretched 5% 7% 3% 6% 

Agree with proposed merger / it would have a positive impact 5% 5% 4% 4% 

Frontline policing should be invested in / more visible frontline police are needed 4% 5% 4% 4% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

4% 6% 5% 3% 

Local knowledge would be lost / local/rural policing is important / the proposed merger 
would be bad for local/rural policing 

4% 6% 2% 6% 

Unhappy with the PCC / the role of PCC should be dissolved / other senior 
management roles and/or salaries should be cut 

4% 5% 4% 4% 

Further suggestions/questions/concerns about the current/future service/merged 
forces 

4% 3% 4% 3% 

Unhappy with survey/survey process/information published on proposed merger 3% 4% 3% 4% 

Align the forces/correct any existing issues/plan thoroughly before any merger takes 
place 

3% 1% 3% 4% 

The proposed merger would be bad for Dorset / Devon and Cornwall would benefit 
more 

3% 1% 0% 8% 

Alternative geographical suggestions for merger 3% 3% 3% 2% 

The proposed merger would be costly / the costs would outweigh the savings 2% 3% 2% 2% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would benefit 
more 

2% 7% 3% - 

Blame on central government / the government should fund the police 1% 2% 1% 2% 
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Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

1% 1% 1% 2% 

The proposed merger is just a cost cutting exercise 1% 1% 1% 1% 

Other mergers have not been successful / learn from other mergers 1% 0% 1% 0% 

Would pay additional Council Tax if service improves/it was spent in local area/forces 
do not merge 

0% 0% 0% 0% 

Other 2% 2% 2% 2% 
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Figure 58 – Is there anything else you would like to say in relation to the two forces merging? Staff – by police force 
Base: Overall (1,767) – 691 provided comment; Devon & Cornwall Police (1,120) – 426 provided comment; Dorset Police (606) – 254 
provided comment 

Comment 
Overall 
staff 
survey 

Devon & 
Cornwall Police  

Dorset 
Police 

Disagree with proposed merger / it would have a negative impact 10% 9% 11% 

The proposed merger would be inefficient/impractical – area too large/forces and 
needs of counties too different 

8% 7% 10% 

Concern for police staff – morale/redundancies/salaries 5% 5% 7% 

Current alliance is not working / no evidence that current alliance is working 5% 4% 8% 

Current police service is unsatisfactory/too stretched 5% 4% 6% 

Agree with proposed merger / it would have a positive impact 5% 4% 4% 

Frontline policing should be invested in / more visible frontline police are needed 4% 4% 4% 

Additional Council Tax unnecessary if proposed merger creates savings / unhappy 
with paying additional Council Tax 

4% 5% 3% 

Local knowledge would be lost / local/rural policing is important / the proposed merger 
would be bad for local/rural policing 

4% 3% 6% 

Unhappy with the PCC / the role of PCC should be dissolved / other senior 
management roles and/or salaries should be cut 

4% 4% 4% 

Further suggestions/questions/concerns about the current/future service/merged 
forces 

4% 4% 3% 

Unhappy with survey/survey process/information published on proposed merger 3% 3% 4% 

Align the forces/correct any existing issues/plan thoroughly before any merger takes 
place 

3% 3% 4% 

The proposed merger would be bad for Dorset / Devon and Cornwall would benefit 
more 

3% 0% 8% 

Alternative geographical suggestions for merger 3% 3% 2% 

The proposed merger would be costly / the costs would outweigh the savings 2% 2% 2% 

The proposed merger would be bad for Devon and/or Cornwall / Dorset would benefit 
more 

2% 3% - 

Blame on central government / the government should fund the police 1% 1% 2% 
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 Agree with proposed merger if quality of policing improves/savings are made/more 
frontline police 

1% 1% 2% 

The proposed merger is just a cost cutting exercise 1% 1% 1% 

Other mergers have not been successful / learn from other mergers 1% 1% 0% 

Would pay additional Council Tax if service improves/it was spent in local area/forces 
do not merge 

0% 0% 0% 

Other 2% 2% 2% 
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Easy read responses 

To ensure that the survey was accessible to all, an Easy Read version of the survey was 
developed and was available upon request. A copy of the Easy Read survey can be found in 
the Appendices. In total, two completed Easy Read surveys were received. As the Easy Read 
survey contained slightly different wording and response options to ensure that it was easy to 
understand, these responses have been detailed separately below as they could not be 
included in the analysis of the paper surveys.  
 
Both Easy Read respondents were generally in favour of the proposed merger as they agreed 
that the merger seems like the next logical step, they do not mind how the police are organised 
as long as their community is safe, and they can see the benefits of the merger over working 
together in a strategic alliance. Both respondents also said they would be willing to pay more 
through their Council Tax to invest in frontline policing. Both respondents indicated that they 
would like investment to be made in responding to emergencies. Tackling all types of crimes, 
tackling online crimes, working with offenders and supporting victims of crime each received 
one selection. 
 
Both respondents indicated that they did not work for Devon & Cornwall Police or Dorset 
Police, they were both residents of Devon, Cornwall or Dorset, were white and were both 
heterosexual. One respondent was male, aged 25-34 years old and had no religion, whilst the 
second respondent was female, aged 35-44 years old and was Christian. Based on the 
postcodes provided, both respondents were residents of Devon.   
 

Group paper 

A further two paper surveys were received, which had each been completed by a group of 
respondents raising their hands. One paper survey had been completed by seven 
respondents, whilst the other was completed by six. These responses have not been included 
within the analysis of the paper surveys as it is impossible to determine which respondent of 
the group provided each answer. The responses have, therefore, been outlined below.  
 
Paper survey completed by seven respondents 
 
Three respondents agreed that a merger seems like the next logical step as the police forces 
already work closely together, whilst four strongly disagreed with this. Three respondents also 
agreed that they don’t mind how the police are organised, as long as their community is safe. 
Three respondents strongly disagreed with this and one respondent said they neither agreed 
nor disagreed. Opinion was fairly split when respondents were asked whether they agreed 
that they can see the benefits of the merger over working together in a strategic alliance; one 
respondent agreed, one respondent neither agreed nor disagreed, two respondents 
disagreed, one strongly disagreed and a further two said they did not know.  
 
When asked which areas of policing should be invested in, the areas which received the most 
votes were responding to emergencies (5), protecting vulnerable people (5) and local policing 
(5). Other areas that respondents suggested that investment should be made were tackling 
crimes of all types (4), supporting victims of crime (4), road safety (4), tackling online crimes 
(3), working with offenders (3), tackling terrorism and extremism (2) and making it easy to 
contact the police (2).  
 
Two respondents said they would be willing to pay more through their Council Tax to invest in 
frontline policing and one said they would not, whilst the majority (four respondents) said they 
did not know.  
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In the open-ended box where respondents were asked whether they had any further 
comments about the proposed merger, it was expressed that respondents needed more facts 
before making a decision and they could not see the benefits of paying additional Council Tax.  
 
All respondents said they did not work for Devon & Cornwall or Dorset Police, they were 
residents of Devon, Cornwall or Dorset, they were aged between 16 and 74, were white and 
either Christian or had no religion. One respondent was male, whilst the remaining six were 
female, three had a disability and three did not, one indicated that they were heterosexual and 
the remaining six said they preferred not to say. Based on the postcodes provided, all 
respondents lived in Devon.  
 
Paper survey completed by six respondents  
 
When stating whether they agreed or disagreed with the statements surrounding the proposed 
merger, the decision was unanimous amongst all respondents. All six respondents said they 
did not know whether they agreed that the merger seems like the next logical step, all 
respondents also disagreed that they don’t mind how the police are organised as long as their 
community is safe and that they can see the benefits of the merger over working together in a 
strategic alliance.  
 
Protecting vulnerable people (5), responding to emergencies (3) road safety (2) were the areas 
which received the most votes in terms of areas of policing to invest in. Tackling crimes of all 
types, supporting victims of crime, making it easy to contact the police, local policing and 
protecting rural and coastal communities each received one vote. A further three respondents 
provided an ‘other’ response, all of which were PCSOs.  
 
Feedback was fairly negative regarding paying more through Council Tax, with three saying 
they would not be willing and the remaining three saying they did not know.  
 
The comments given by the six respondents widely focused on their concerns, including 
concern about a lack of PCSOs, concern about the Plymouth DCT and their dedicated hate 
crime detective, concern for the older population and concern about the survey process. The 
respondents also expressed an interest in viewing the findings of the survey and making them 
available to the public.  
 
No respondents worked for Devon & Cornwall or Dorset Police. All six respondents indicated 
that they were a resident of Devon, Cornwall or Dorset, were aged between 25 and 64, white 
and heterosexual. Three were male and three were female, five said they had a disability and 
one said they did not, three were Christian whilst two said they had no religion and one 
respondent said they preferred not to say. Based on the postcodes provided, all respondents 
lived in Devon.  
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Respondent profile  

The following tables show the respondent profile including demographic data. The 
representative survey had quotas based on age, gender and geographical area only. 
 
Figure 59 – Respondent profile – Gender and age 
Base: Public – online (6,860); Public – app/paper (1,146); Telephone survey (2,053); Staff 
(1,767) 
 

Demographic Population 

- ONS 

Representative 

Telephone 

sample 

Online 

sample 

App / 

Paper 

sample 

Staff  

sample 

 

Gender 

Gender     

Male 

48% 49% (1,002) 59% (4,013) 42% (484) 58% 

(1,017) 

Gender 

Female 

52% 51% (1,047) 36% (2,497) 56% (639) 36% (634 

Gender Prefer 

not to say 

-  - 5% (334) 2% (19) 7% (114) 

Age 

Age 16-24 13% 13% (258) 3% (225) 5% (58) 4% (67) 

Age 25-34 13% 12% (238) 7% (449) 15% (175) 13% (233) 

Age 35-44 13% 13% (274) 9% (647) 18% (210) 25% (447) 

Age 45-54 17% 16% (322) 16% (1,070) 18% (201) 33% (577) 

Age 55-64 16% 15% (307) 22% (1,502) 15% (177) 15% (258) 

Age 65-74 16% 17% (346) 27% (65-74) 17% (190) 1% (25) 

Age 75+ 13% 14% (277) 8% (567) 9% (108) 0% (6) 

Prefer not to 

say 

-  2% (31) 8% (533) 2% (27) 9% (154) 

 

National Identity 

Within the ethnicity question, 119 respondents identified themselves as Cornish by completing 
the ‘other’ section.   
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Figure 60 – Respondent profile – Ethnicity, Disability, Religion and Sexual Orientation 
Base: Public – online (6,860); Public – app/paper (1,146); Telephone survey (2,053); Staff 
(1,767) 
 

Demographic Population – 

ONS or local 

authority 

source1 

Representati

ve 

Telephone 

sample 

Online 

sample 

App / 

Paper 

sample 

Staff  

sample 

 

Ethnicity 

White 97% 96% (1,034) 84% (5,741) 90% (1,034) 84% (1,479) 

Asian 

3% 

1% (9) 0% (8) 1% (9) 0% (7) 

Black 0% (3) 0% (13) 0% (3) 0% (5) 

Mixed heritage 2% (28) 1% (82) 2% (28) 2% (27) 

Other 1% (6) 2% (133) 1% (7) 0% 6 

Prefer not to say  3% (58) 13% (883) 6% (65) 14% (243) 

Disability 

Yes Data not 

available 

13% (263) 13% (910) 11% (129) 8% (143) 

No 85% (1,742) 78% (5,330) 82% (941) 80% (1,420) 

Prefer not to say  2% (48) 9% (620) 7% (76) 12% (204) 

Religion 

Christian 64% 53% (1,097) 47% (3,202) 52% (592) 41% (731) 

Buddhist  

 

1% 

0% (7) 1% (31) 0% (4) 1% (10) 

Hindi  0% (6) 0% (2)  

Jewish 0% (4) 0% (17) 1% (7) 0% (4) 

Muslim 0% (4) 0% (14) 1% (6)  

Sikh 0% (3) 0% (5) 0% (2)  

Other 0% (7) 1% (96) 1% (14) 1% (15) 

No religion 14% 41% (833) 33% (2,253) 31% (354) 38% (664) 

Prefer not to say 21%2 5% (98) 18% (1,236) 14% (165) 19% (343) 

Sexual orientation 

Bisexual 

Data not 

available 

1% (22) 2% (137) 3% (31) 2% (26) 

Gay/Lesbian 1% (20) 3% (190) 5% (61) 2% (41) 

Heterosexual / 

straight 
88% (1,813) 73% (5,056) 73% (829 76% (1,341) 

Other 0% (1) 1% (47) 2% (19) 0% (5) 

Prefer not to say  10% (196) 21% (1,430) 18% (203) 20% (354) 

                                                
1 Some population data is not sufficiently detailed to provide a breakdown. Population data sourced 
from individual authorities. 
2 Religion not stated. 
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Appendix 1: Questionnaire 



Devon & Cornwall Police and Dorset Police Merger Survey

Devon & Cornwall Police and Dorset Police have been working in a strategic alliance since 2015. 
The strategic alliance already involves collaboration in some critical areas such as roads policing, 
firearms (including armed response vehicles) and dog units, as well as supporting functions like 
finance, HR and IT. However, we have found that we are approaching the limits of what we can 
achieve as two separate forces.

The Chief Constables have requested to merge the two police forces into a new single force. This 
will provide a single plan for policing, a more resilient service, and create a force which will have a far 
greater say in policing nationally. A merger will create significantly more savings than the strategic 
alliance can, which will help preserve local and neighbourhood policing, protect communities and 
improve the service that is delivered to the public.  

We are, therefore, seeking your views on the possible merger, including any areas of policing you 
would like to see investments being made. 

We are looking to receive as many responses to the survey as possible, and wish to hear from those 
who work for Devon & Cornwall Police and Dorset Police, those who live, work or visit Cornwall, 
Devon, Dorset and the Isles of Scilly and local groups. For further information, or to watch a short 
video about the potential merger please visit www.futurepolicing.co.uk

If you have any questions about taking part, please call our free helpline number on 0800 0092 117 
or send an email to helpline@enventure.co.uk 

The survey should take around three to five minutes to complete. Please complete this survey by 27 
August 2018. 

Confidentiality - All information provided will be analysed by Enventure Research, an independent research agency, and 
treated in accordance with General Data Protection Regulations and the Market Research Society's Code of Conduct. 
Enventure Research will only use information you provide to inform the research. Enventure Research is registered with 
the Data Controller and is a Market Research Society Company Partner. For more information about Enventure Research, 
please refer to our website.

"Thank you for your interest in completing our survey"



Q1 To what extent do you agree or disagree with the following statements? Please 
select one response for each statement

As the police forces already work 
closely together, a merger seems 
like the next logical step

Strongly 
agree Agree

Neither 
agree nor 
disagree Disagree

Strongly 
disagree

Don't 
know

I don't mind how the police are 
organised, as long as my community 
is safe

I can see the benefits of the merger 
over working together in a strategic 
alliance 

Q2 In previous surveys, you have told us you want to invest more in policing. Where 
would you like to see investments made? Please select up to three options

Responding to emergencies

Tackling crimes of all types

Protecting vulnerable people

Tackling terrorism and extremism

Tackling online crimes

Road safety

Working with offenders

Supporting victims of crime

Making it easy to contact the police

Local policing

Protecting rural and coastal communities

Other

Other (please specify)

Q3 If Devon & Cornwall Police and Dorset Police are merged, would you be willing 
to pay more through your Council Tax to invest in frontline policing?

Yes

No

Don't know

Q4 Is there anything else you would like to say in relation to the two forces 
merging?



About You

Q5 Do you work for Devon & Cornwall Police or Dorset Police?

Yes

No

Q6 In which capacity are you answering this survey? Please select all that apply

I am a visitor to Devon, Cornwall or Dorset

I work in Devon, Cornwall or Dorset

I am a resident of Devon, Cornwall or Dorset

Other

Other (please specify)

Q7 Gender

Male

Female

Other

Prefer not to say

Other (please specify)

Q8 Age

16 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65 - 74

75 +

Prefer not to say

Q9 To which group do you consider to belong?

Asian

Black

Mixed Heritage

White

Other

Prefer not to say

Other (please specify)



Q10 Do you consider yourself to have a disability?

Yes

No

Prefer not to say

Q11 What is your religion/faith?

Christian

Buddhist

Hindu

Jewish

Muslim

Sikh

No religion

Any other religion/faith (please specify)

Prefer not to say

Other (please specify)

Q12 Sexual orientation

Bisexual

Heterosexual/straight

Gay/Lesbian

Other

Prefer not to say

Other (please specify)

Q13 Please enter the first part of your postcode For example EX17, TR27

Thank you for completing the survey.



 

 

 

 

Appendix 2: Easy Read 

Questionnaire 



Police Survey

Devon & Cornwall Police and Dorset Police are thinking about becoming one police force to save 
money and to improve the way the police look after people. To watch a video about the idea 
please go to www.futurepolicing.co.uk.

We want to know what you think about the idea of the two police forces becoming one police 
force. Please take part in this survey to let us know what you think. The survey is very quick and 
should take less than five minutes.

If you have any questions about this, please call 0800 0092 117 or email to 
helpline@enventure.co.uk 

Confidentiality - All your information will be analysed by Enventure Research, an independent research agency, and will not be 
linked to your name. For more information about Enventure Research, please go to website.

Q1 Do you agree that it is a good idea for the two police forces to become one?

Yes

No

Don't know

Q2 Do you agree that it would make where you live safer?

Yes

No

Don't know

Q3 Please select three areas that you think the police should concentrate on more.

Responding to emergencies

Tackling crimes

Protecting vulnerable people

Tackling terrorism

Tackling online crimes

Road safety

Working with offenders

Supporting victims of crime

Making it easy to contact the police

Local policing

Protecting rural and coastal communities

Other - please write in the box below

Other (please write below)



Q4 If the two police forces become one, would you be ok with paying more Council Tax 
so there are more police officers around?

Yes

No

Don't know

Q5 Have you got any comments about the two police forces becoming one?

About You

Q6 Do you work for the police?

Yes

No

Q7 Are you any of these? You can select more than one if you want.

I am a visitor to Devon, Cornwall or Dorset

I work in Devon, Cornwall or Dorset

I am a resident of Devon, Cornwall or Dorset

Other - please write in the box below

Other (please write below)

Q8 Are you?

Male / Boy

Female / Girl

Other - please write in the box below

Prefer not to say

Other (please write below)

Q9 Please write your age in the box below.

Thank you for completing the survey.
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